
This median opening 
has a signifi cant crash 
history - and will be 
permanently closed.
The trial closure of this median resulted in 
no trams being involved in incidents along 
this section of road, and that’s why we’re 
making the median closure permanent.

Reason for Closure: 

I’ve never seen an accident here, is it 
really that unsafe?       

The u-turn opening on Dandenong Road 
near Hornby Street is the only median 
opening along Dandenong Road that has 
a signifi cant crash trend involving trams. 
In the fi ve year period prior to the closure, 
road users and trams were involved in 
17 crashes at this intersection causing 
injury and creating delays for other trams 
travelling along the entire route.

Have there been any crashes at Chapel 
Street or Williams Road intersection 
as a result of the u-turn closure at 
Hornby Street? 

There have been no recorded crashes 
at the Chapel Street or Williams Road 
intersection since August 2015 that 
resulted from the closure of the u-turn 
median opening.
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Dandenong Road Windsor
Permanent median closure near Hornby Street

Why wasn’t the community consulted 
regarding the closure and provided 
with alternatives? 

Yarra Trams raised serious concerns with 
the median opening in response to the 
signifi cant crash trend involving  trams. 
It was agreed by Yarra Trams and VicRoads 
that a trial full-closure of the median would 
be introduced.

Since the full closure was introduced 
we’ve looked at a range of alternatives to 
achieve safe outcomes while minimising 
inconvenience to the community.

Options Considered 

Why not signalise and install red lights 
at the u-turn to make it safer? 

The benefi ts of signalising the u-turn were 
investigated. Observation and analysis of 
existing locations, where red-signals are 
activated only when trams approach the 
median opening, have shown that this 
is not the most e� ective treatment for 
reducing crashes. Motorists tend to be 
pre-occupied with choosing gaps in tra�  c 
and wait on the tram tracks, rather than 
obeying the red signal, putting themselves 
in the way of approaching trams.

Why don’t you grade separate the 
u-turn facility and the tram line? 

The cost of grade separation makes 
this option prohibitively expensive and 
it would be unlikely to be funded. 

Are there any other cost-e� ective ways 
to make a u-turn safer, such as a fl ashing 
‘watch for trams’ sign? 

It was surprising that many people raised 
this as a suggestion. Prior to the closure 
there was already a fl ashing sign activated 
by trams and a number of signs. On-site 
observations revealed these were not 
e� ective and a signifi cant number of 
car drivers at this intersection ignored all 
visual signs and crossed the tram tracks 
without caution.

What about the confl ict in Chapel Street 
between u-turners, drivers turning left 
into Dandenong Road, and pedestrians 
waiting at the Chapel Street intersection? 

There are only a small number of left 
turners who are able to execute their 
left turn movements during the right 
turn phase as they get caught up in the 
Chapel Street queues. Pedestrians crossing 
Dandenong Road face a red light when 
Dandenong Road tra�  c gets a green 
arrow, so there is no confl ict here. 

Why are you giving trams priority? 

VicRoads works with other government 
departments and local councils to 
maximise e�  ciency and safeguard a 
sustainable transport future. Of the various 
priorities set out for the arterial roads within 
the City of Stonnington, Dandenong Road 
is designated as a tram priority route.

Why do other u-turn openings not 
represent the same safety problems? 
Why aren’t you closing the u-turn 
opening opposite Lewisham Road? 

Each intersection has its own unique 
factors and therefore its own safety 
concerns and history and is assessed on 
a case-by-case basis. One of the most 
notable di� erences between the u-turn 
opening opposite Lewisham Road and 
that at Hornby Street is that the space 
on the south side of the tram tracks at 
Lewisham Road is much wider, allowing 
a car to comfortably sit and wait after 
crossing over the tracks for a gap in 
Dandenong Road tra�  c. The space 
available on the north side of the tram 
tracks at Hornby Street is much narrower 
and does not permit most cars to await 
a gap in tra�  c without blocking the tram 
lines or jutting out into tra�  c lanes. This 
means motorists have to look out for 
trams and tra�  c at the same time, rather 
than comfortably making their crossing at 
the Lewisham Road opening. 
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Why can’t you provide an opening 
at The Avenue? 

Fully signalising this intersection would 
create additional delays to trams and 
Dandenong Road tra�  c. It may also 
encourage ‘rat-running’ through 
The Avenue. 

Option of Boom Barriers/Audio Bells 
and Flashing lights 

Similar to existing level crossings, there 
would be a time delay to allow the boom 
barriers to be activated and lowered. 
Depending on the tram movements in 
either direction, this may mean the boom 
gates would be down for long periods. 
Furthermore, even with the boom gates, 
a car may still get stuck on the tram 
tracks after crossing the boom barrier due 
to the lack of space for an average car on 
the other side of the tracks. 

Why don’t you just reduce the speed 
of trams? 

Given that crashes are occurring due to 
cars pulling out in front of trams, a tram 
travelling at a lower speed may be able 
to brake in time to avoid some collisions, 
however not always. The problem remains 
that cars are not giving way or looking 
out for trams at this intersection. As such, 
trams are still involved in crashes and 
continuous near misses are occurring and 
subjecting passengers to sudden braking 
movements which are not acceptable.

Road Users/Community Impacts 

What has been the impact of the closure 
on local streets? 

City of Stonnington Council undertook 
tra�  c counts in nearby streets prior to 
and following the median closure. Tra�  c 
volumes on Gertrude Street, James Street 
and at the northern end of Hornby Street 
increased, however the counts also 
indicated that tra�  c volumes decreased 
on The Avenue and at the southern end 
of Hornby Street.

What are you doing to increase 
green time and improve the turning 
movement at the Chapel Street 
intersection? 

The current tra�  c signal arrangement 
at the intersection of Dandenong Road 
and Chapel Street gives priority to the 
important through tra�  c, and trams 
take priority on Dandenong Road and 
Chapel Street. During peak periods, when 
a tram on Chapel Street arrives at this 
intersection, more green time is given 
to assist the tram to get through the 
intersection. This causes delays to the 
right turn movement into Chapel Street. 

As part of the median closure works, the 
u-turn movement at this intersection will 
be assisted by the installation of queue 
detectors in the right turn lane under the 
pavement. When installed, these detectors 
will ‘push’ for additional ‘green time’ for the 
right and u-turners when required.


